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Shiver Me Timbers! LTC/SNF Earthquake Exercise
Participant Information and Guidance
This exercise will test readiness for and response to an earthquake that may impact your workplace. 
Exercise Rules
The following general rules govern exercise play:
Real-world emergency actions take priority over exercise actions.
Exercise players will comply with real-world emergency procedures, unless otherwise directed by the control staff.
All communications (including written, radio, telephone, and e-mail) during the exercise will begin and end with the statement “This is an exercise.”
Players Instructions
Players should follow guidelines before, during, and after the exercise to ensure a safe and effective exercise.
Before the Exercise
Review appropriate organizational plans, procedures, and exercise support documents.
Sign in when you arrive to acknowledge your participation.
During the Exercise
If there is a real-world emergency during exercise play, say “Real World Emergency” so that the Leader or Exercise Coordinator is aware. Then respond to the emergency following the procedures for your facility or organization. The Leader or Exercise Coordinator will determine if and when it is safe to resume exercise play.  They will also communicate with any external partners that may be participating in the exercise regarding the status of play.
Respond to exercise events and information as if the emergency were real, unless otherwise directed by an exercise controller.
Controllers will give you only information they are specifically directed to disseminate. You are expected to obtain other necessary information through existing emergency information channels.
If participating in Segment 2 you will find “Impact Cards” in your unit or department that you are to read and document following your ‘response’ to shaking. These impact cards provide you with ‘structural damage or injury information from the earthquake’ that is to be reported to the department or unit lead.
If you do not understand the scope of the exercise, or if you are uncertain about an organization’s participation in an exercise, ask a controller.
Parts of the scenario may seem implausible. Recognize that the exercise has objectives to satisfy and may require incorporation of unrealistic aspects. Every effort has been made by the exercise’s trusted agents to balance realism with safety and to create an effective learning and evaluation environment.
All exercise communications will begin and end with the statement “This is an exercise.” This precaution is taken so that anyone who overhears the conversation will not mistake exercise play for a real-world emergency.
Speak when you take an action. This procedure will ensure that evaluators are aware of critical actions as they occur.
After the Exercise
Participate in the Debrief at your venue with controllers and evaluators.
Complete the Participant Feedback Form. This form allows you to comment candidly on emergency response activities and exercise effectiveness. Provide the completed form to a controller or evaluator.
Provide any notes or materials generated from the exercise to your controller or evaluator for review and inclusion in the After Action Report.
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