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Today’s Session

• Welcome 

• Exercise Concept and Overview

• Regulatory Review

• Exercise and Segment Concepts

• Documents Created

• Steps for Planning Your Exercise

• Your Questions
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Shiver Me Timbers! Earthquake Exercise Series

• Series of smaller exercises with increasing complexity and involvement

• Designed specifically…
• For Long Term Care, Skilled Nursing, In-patient Hospice care
• With regulatory language and definitions in mind

• Individual facilities plan and implement exercise segments using provided 
materials

• Run at the same time as Great Shakeout exercise (3rd Thurs in October) 
• Though may be run at any time during the year
• Earthquake and/or Tsunamis scenario

• Easy to implement
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Regulatory Review

CMS Emergency Preparedness Rule 
• Testing knowledge, procedures and plans for emergency preparedness

Includes community engagement component

• Language extracted for different provider types
Long Term Care, Skilled Nursing, In-patient Hospice

• Definitions for types of exercises and terms

ASPR Health Care Preparedness and Response Capabilities for Health Care Coalitions
Capabilities being tested in Shiver Me Timbers! exercise:

• Health Care and Medical Response Coordination

• Continuity of Health Care Service Delivery
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Exercise Date and Community Participation

Great Shakeout (3rd Thursday of October; time matching month and day):
• https://www.shakeout.org/washington

• NWHRN sends alert to kick off the exercise with the NWHRN Duty Officer ready to interact 
exercise participants

• Coordinate, ahead of time, with local emergency management partners for participation

All other dates: 
• Facility to initiate contact with community partners (NWHRN, community emergency 

management partners)

• Start and end every community partner communication with “Exercise, exercise”
• Ensures partners know this is NOT a real event
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www.shakeout.org/washington
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Exercise Concept

Segment 1: Staff Job Responsibilities, Readiness Discussion

Segment 2: Staff Demonstrate Response to Earthquake Shaking
 (generates information to use in Segment 3) 

Segment 3: Facility Leadership Response to Earthquake Shaking 
 (requires information generated during Segment 2)
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Segment 1 Scenario
Staff Job Responsibilities and Readiness Discussion
Participants: Individual departments or units across the organization
When: Each department/unit may run independently, within a set time frame
Review and discussion of:

• Staff responsibilities during a disaster

• Disaster supplies (locate and validate)

• Personal preparedness 

1-time community engagement activity for the Segment:
• Interaction with NWHRN or other notified community partners for reporting facility 

status and resource or support needs 
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Segment 2 Scenario
Staff Demonstrate Response to Earthquake Shaking
Participants: Individual departments or units across the organization
When: Each department/unit may run independently, within a set time frame
Demonstration of:

• Staff response when shaking occurs (patients/residents may participate if they wish)

• Assessing self, others, surroundings for OK/ Not OK, observing structural and injury impacts 
after shaking stops

• Reporting status to leaders immediately following shaking

1-time community engagement activity for the Segment:
• Interaction with NWHRN or other notified community partners 

• Reporting facility status and resource or support needs 
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Segment 3 Scenario
Facility Leadership Response to Earthquake Shaking
Participants: Leadership who would respond to a disaster impacting facility
When: May be run in conjunction with Segment 2 or run at a separate time
Demonstration of:

• Gathering status reports from across organization; generating situation report for facility
• Discussion of next steps including:

• Patient/resident and staff safety
• Facility impact and stabilization
• Considerations for medical, environmental, nutritional & sanitation needs and notification to families

1-time community engagement activity for the Segment:
• Interaction with NWHRN or other invited community partners for reporting facility status and 

resource or support needs 
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Community Engagement: Status Options for Reporting

Facility Status Reporting
• Accepting Patients/Normal Operations 

• Limited Operations/Limited Bed Availability

• Not Accepting Patients/Client Capacity Reached

• Facility Non-Operational/Facility Damage

Resource or Support Reporting
• No resources or support needed

• Resources needed (explanation)

• Support needed (explanation)
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Document Review
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Exercise Development Steps & Checklist – START HERE!
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Segment Comparison and Regulatory Language
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Exercise Plan (ExPlan) for Full Exercise Series
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Exercise Plan for Each Segment
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Structural and Injury Impact Cards (Segment 2 only)
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Evaluation Guide for Each Segment
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Player/Patient Information & Guidance
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Patient / Resident / 
Family Information 
Sheet for Segment 
only

Anyone discussing 
or demonstrating 

skills  in an exercise 
segment is a 

“player”



Sign In Sheet
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Participant Feedback Form
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Which Documents to Use?
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Documents Common for all Segments…
• Exercise Development Steps START HERE

• Exercise Development Options Checklist

• Segment Comparison/Regulatory Language

• Exercise Plan (ExPlan)

• Sign In Sheet

• Player Information and Guidance

• Participant Feedback Form

• AAR Template

Separate Documents for…
Segment 1
• Segment 1 Exercise Plan
• Segment 1 Evaluation Guide
Segment 2
• Segment 2 Exercise Plan
• Patient/Resident Player Info
• Structural/Injury Impact Cards
• Segment 2 Evaluation Guide
Segment 3
• Segment 3 Exercise Plan
• Segment 3 Evaluation Guide



Planning Steps
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Steps for Planning Your Facility Exercise

From Exercise Development Steps & Checklist Documents

• Receive request to develop exercise

• Choose exercise elements and present to leadership

• Receive approval to schedule and conduct exercises

• Invite community partners to participate (if desired)

• Schedule exercise & book rooms (as needed)

• Identify and train Facilitators (staff to run exercise in their units)
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Steps for Planning Your Facility Exercise

• Identify and train evaluators
• Watch participants and document strengths and areas for improvement during exercise 

• Communicate to patients, residents, clients, families
• Awareness of staff holding exercise and invitation to participate if desired

• Run the exercise! 
• Include all shifts; could be over a week if there are numerous departments or units 

participating
• Distribute impact cards around exercise play area ahead of running exercise if running 

Segment 2
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Steps for Planning Your Facility Exercise

• Distribute and collect completed Participant Feedback forms
• Paper forms, email questionnaire or survey link

• Combine feedback and evaluator observations 
• Sort feedback/observations by objectives, combine similar info, identify reasons for improvements

• Write After Action Report/Improvement Plan (AAR/IP) 
• (Instruction on how to do an AAR available in a separate training)

• Review and discuss AAR with facility leadership

• Plan implementation of improvements and timeline
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Notify NWHRN of Your Exercise

Email: Training@nwhrn.org or info@nwhrn.org or your district contact

• Exercise date and timeline
• With Great Shakeout (3rd Thursdays in October)

• NWHRN to signal start of exercise

• Any other time of the year

• Facility initiates exercise then connects with NWHRN and other community partners Segment(s) 
being exercised
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Accessing Prepared Template Documents

• Accessing and downloading the template documents
• Links available on the NWHRN website under Training and Exercise, Fall Exercise 

section “Shiver Me Timbers!”

• Nwhrn.org/shiver-me-timbers-exercise-materials/
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Questions?
Training@nwhrn.org

@TheNetworkNWHRN

https://www.facebook.com/NWHRN

www.nwhrn.org
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