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Table Discussion Topics 
 

                                              

 

 

 

TABLE DISCUSSION #1  

Scenario – Four patients need ICU 

 

Description of Scenario:  During a pandemic, numerous patients are in need of lifesaving 

care in the Intensive Care Unit (ICU) at Harrison Bremerton Hospital. Your hospital has 20 

ICU beds.  Only 2 are available.  The hospital staff have exhausted all of their options and 

have stretched all medical resources and staff to their limits. You need to decide who will 

get the ICU beds among the following patients. With treatment in the ICU, all are equally 

expected to survive, but without ICU treatment, any one of them could die.   

 

a) Patient A: 3-year-old child with severe flu 

b) Patient B: 30-year-old pregnant woman with severe flu 

c) Patient C: 17-year-old high school student who has been in a car accident 

d) Patient D:  80-year-old woman with severe flu 

 

 

Question #1 

 

1) How would you prioritize the patients for treatment if you only have two ICU beds 

available? Why? 

 

• What is the main reason you would/would not prioritize each patient? 

 

 

Question #2  

 

1) What if you knew more about the expectations for each patients’ health and survival 

if they get treatment?  
 

Would it make a difference if you knew the following?:   

• Patient A: the 3-year-old child has a heart condition. Even with treatment in 

the ICU, he has about a 40% chance of surviving.  
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• Patient B: the 30-year-old pregnant woman has about a 75% chance of 

surviving if treated in the ICU. If her baby survives, it may have developmental 

disabilities. 

• Patient C: 17-year-old high school student has a severe head injury.  If treated 

in the ICU, he will most likely survive but be in a long-term coma.   

• Patient D:  80-year-old woman is expected to survive if treated in the ICU 

o How would you prioritize the patients now?  How has your decisions 

changed?  

 

Question #3 

 

1) Suppose that Patient D (the 80-year-old woman) did not get priority for treatment at 

Harrison Hospital so her family took her to a different hospital in a different county 

where she was given priority for treatment.  

• Do you think it’s a fair system if the hospitals across county lines do not have 

the same decision-making procedures? Do you think decisions should be 

consistent across counties? Across the state? 

• What are advantages to having more flexibility for hospitals to make their 

own decisions?  

• What if priorities for treatment were not consistent across the state, and 

Patient D’s family flew her to a hospital across the state where she could 

qualify for a priority group and get immediate treatment? Is that fair? 

• What if priorities for treatment were not consistent across the state, and 

Patient D’s family offered to pay XYZ General Hospital a large sum to treat 

her. XYZ General Hospital’s finances have been devastated by the pandemic; 

the hospital agrees to treat Patient D. Is this fair? If patients have money, 

should they be able to pay to get treatment? 

 

TABLE DISCUSSION #2:  Kitsap Planning  

 

At the conclusion of this Workshop we would like to determine next steps for CSC 

planning in Kitsap County. 

 

1) What do you think are the main assets and strengths Kitsap has as we move forward 

with CSC planning? 

 

2) What do you think are the main challenges moving forward with CSC planning and 

how can these challenges be met? 
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3) What do you see as the 3 most important, realistic goals for the first 12-15 months of 

planning?   

 

4)  Today you heard about the King and Pierce Counties combined Disaster Clinical 

Advisory Committee (DCAC) which consists of the key clinicians focused on CSC planning 

and response.   

 a.  What are your thoughts about developing a Kitsap County DCAC? 

 b.  If a Kitsap County DCAC is developed: What general groups (e.g. EMS, surgery  

 centers, hospital infection control, etc.) should be involved on this Committee?  

 Please list any specific individuals you feel would be beneficial to participate in 

 the Kitsap DCAC.   

 

  5)  There will be other western Washington Districts engaged in CSC planning over the 

next 12-15 months. We feel it might be useful to meet collectively but understand the 

travel limitations.  Which method would you prefer for collective meetings?   

a. Zoom meeting or another Webinar based platform 

b. Conference Call 

c. I would prefer to travel and attend in person 

d. I do not think a collective meeting is necessary.   

 

 

NOTES: 

 


